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“hina takes the pole
position in the electric-
car race
By Justin Worland

FROM A CURSORY LOOK AT THE RECENT NEWS FROM
Tesla, a casual observer could be forgiven for thinking that
the dream of transitioning the world to electric vehicles
has stalled. The Tesla brand is more closely associated with
electric vehicles than any other, and in the past year the
company has struggled to deliver the $35,000 Model 3.
CEO and founder Elon Musk described the internal delays
related to producing Tesla’s battery and an outside supplier’s
falling behind as “production hell,” while customers vented
on social media and the company declared a record third-
quarter loss of more than $600 million.

As Tesla scrambles to maintain its position as the world’s
foremost electric-vehicle brand, traditional automakers in the
U.S. and Europe have invested billions of dollars to advance
the technology. And a slew of Chinese companies are churning
out hundreds of thousands of electric vehicles a year.

“The story is not just about Tesla anymore,” says John Gart-
ner, an analyst at Navigant Research. “There’s an ecosystem.”

The battle will determine which country dominates the
global market for electric vehicles, which are forecast to be a
*hird of all passenger vehicles on the road by 2040, up from

288 than 1% today, according to Bloomberg New Energy

~ Finance. Currently, China has the upper hand.

“It’s clearly the case that China will lead the world in EV
development,” William C. Ford Jt., the executive chairman of
Ford Motor Co., said in Shanghai in December, according to
the New York Times.
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hit that target
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In some ways, Tesla’s “production
hell” helps explain why China is better
situated to develop the electric vehicle
of the future. Despite top design,
engineering and marketing talent, Tesla
has struggled with basic manufacturing.
Automated processes have failed on
the factory floor, and the company has
struggled to secure the supply chain
to operate on the scale it needs to
produce a mass-market electric vehicle,
Musk has taken responsibility for the
delays while also downplaying their
significance. “In the grand scheme of
things, this is a relatively small shift,” he
told investors in October.

CHINA HAS INVESTED heavily in
policies to develop its electric-vehicle
industry. It has offered subsidies to
buyers to the tune of $15,000 per
vehicle, threatened to block automakers
that don’t make electric vehicles from
selling traditional cars and funded
electric-vehicle infrastructure like
charging stations across the country’s
highway network. Earlier this month,
China simply halted production of more
than 500 models of heavily polluting
cars. China is expected to spend some
$60 billion in electric-vehicle subsidies
in the half decade preceding 2020,
according to a Financial Times analysis.

That focus has helped foster a slew
of Chinese automakers like BYD Auto,
Great Wall Motor and Lifan Auto.
Chinese automakers are expected
to produce more than 4.5 million
electric vehicles annually in 2020,
compared with about a million from
Tesla, according to data from the
International Energy Agency.

To date, Chinese electric vehicles
have largely remained a product for
the developing world, while Tesla has
thrived in the European market. But
Chinese automakers recently ramped
up efforts to expand their global
reach, and at least one company—GAC
Motor—plans to sell cars in the U.S. as
soon as next year.

“Sometimes people are under
the impression that China is either
dragging their feet or somehow behind
the U.S. in terms of sustainable-energy
promotion,” Musk said at a conference
last summer. “But they are by far the
most aggressive on earth.” 0
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